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COPYRIGHT (C) 2021, EUL FOUNDATION | MADE AVAILABLE UNDER THE ECLIPSE PUBLIC LICENSE 2.0 (EPL-2.0)




b

f Choice in EurOpeaWith a
nd reputation
Lt Py

e e s - (ECLIPSE
2 : COPYRIGHT (C) 2621:5(‘:‘Hpsé 'FOUNDATION | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0) FOUNDATION



The Eclipse Foundation - By the Numbers ‘

400+ 330+ 1700+

Projects Members Committers

260M+ 35 17

Lines of Code Staff Members Working Groups

(ECLIPSE
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Backed by Global Industry Leaders

Europe us Asia
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Who is using OSS? 80'90%

According to Forrester & Gartner
https:/www.garther.com/newsroom/id/801412

(ECLIPSE

FOUNDATION



https://www.gartner.com/newsroom/id/801412
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https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/developer-velocity-how-software-excellence-fuels-business-performance
https://hbswk.hbs.edu/item/the-hidden-benefit-of-giving-back-to-open-source-software

The shifting impact of open source

Before:

Open source as a
commoditization
strategy (OSes,

LAMP)

Cost
A

>

Open source participation

(# of projects, contributors,
ecosystem participants, lines of code)

Now:

Open source is
how innovation
happens (Big
Data, Cloud, Al,
Edge, loT)

Value

ﬂ

>

Open source participation

(ECLIPSE ,
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Open source as a strategic enabler

Open Source as an Enabler for Business Strategy
A

Customer
Value

Most of you are here! I

Contribution!
|

Use |
|
|

——p Multiple Projects

: » Time
Engineering Strategy \ Business Strategy

Participation in open source has emerged as a potent force for competitive advantage

(ECLIPSE ,,
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GitHub

Thriving developer community /

High quality code that solves complex problems V

So which Open Source License should | use ?

ECLIPSE
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There is only one definition of
Free Software (since 1984)

Freedom O -to run the program, for any purpose

Freedom 1 - to study how the program works, and
change it to make it do what you wish

Freedom 2- to redistribute copies

Freedom 3 - to distribute copies of your modified
versions to others

N —



Standing on the shoulders of giants

Software Program

Custom Code

Third party libraries

https://de.wikipedia.org/wiki/Datei:Library_of_Congress,_Rosenwald_4,_BI._5r.jpg

(ECLIPSE

FOUNDATION
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The License Spectrum

Weak Copyleft Licenses Strong Copyleft Licenses

e Apache e EPL e GPL
e BSD e Mozilla e AGPL
e MIT

Stronger restrictions

original work

Impact on

derived work

> Do whatever you want with > Copyleft aspects only apply to >~ If you link GPL your
the code the original parts of the code software has to be GPL too
> Potentially acknowledge > Allows for commercial -~ Supports initial Free
the author/contributor re-licensing Software paradigm
> Business and adoption > Business friendly, ensures
friendly that improvements are shared (ECLIPSE®

FOUNDATION
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GitHub Single-Vendor
Open Source

Thriving developer community V ./
High quality code that solves complex problems V /
Ecosystem development and marketing services ./
to drive adoption and monetization

How do | commercialize my Open Source
Software?

ECLIPSE
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Leveraged Service Business model / OpenCore

Key Partners & Key Activities P Value Propositions ﬁ Customer Relationships ' Customer Segments
Integration o ?
free software

Supported L
arge
products ; L
Open source | product Tight Organizations
& QA
Key Resources &‘ Channels .B
Software Int ¢
Developers nterne
support
Cost Structure @ Revenue Streams é
In proportion of the Recurring subscription contracts
number/complexity of the products /
Licensing revenue




Disadvantages of single vendor approaches

> Vendor wants to keep control

> Usually ask for transfer of exclusive rights (CLA)
=> can re-license future releases

> Difficult to get other organisations involved =>
limited protection of investments 4

Customer
Value

“Use” = yes

“Contribute” = limited

Open Source as an Enabler for Business Strategy

Leadershipl

—> Multiple Projects '
But if they are ready to invest enough, users can > Time

Technology Strategy Business Strategy
use the Ultimate Weapon in Open Source:
The Fork

Contribution

(ECLIPSE

RN FOUNDATION
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GitHub

Single-Vendor
Open Source

Thriving developer community

v

v

High quality code that solves complex problems

v/

v/

Ecosystem development and marketing services
to drive adoption and monetization

Predictable processes and guidance to deliver
large-scale innovation on a regular cadence

Vendor-neutral governance model to support
industry-wide collaboration

Business-friendly IP and licensing services to
enable commercialization

ECLIPSE
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The Eclipse Security Team

The Eclipse Security Team provides help and advice to Eclipse projects on vulnerability issues and is the first point of contact for
handling security vulnerabilities. Members of the Security Team are committers on Eclipse Projects and members of the Eclipse
Architecture Council.

Contact the Eclipse Security Team.

Note that, as a matter of policy, the security team does not open attachments.

Reporting a Security Vulnerability

Vulnerabilities can be reported either via email to the Eclipse Security Team or directly with a project via the Eclipse Foundation's Bugzilla ECLIPSE

instance.
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i REUTERS

SolarWinds hack was ‘largest and most
sophisticated attack’' ever: Microsoft president

MIBEE BACKCHANNEL BUSINESS CULTURE GEAR IDEAS SCIENCE SECURITY

SECURITY 12.19.2828 B89:88 AM

Security News This Week: Russia's SolarWinds __ ..
Hack Is a Historic Mess
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Executive Order on Improving the

Nation’s Cybersecurity

MAY 12, 2021 - PRESIDENTIAL ACTIONS

(vii) providing a purchaser a Software Bill of Materials (SBOM) for each

product directly or by publishing it on a public website;

(viii) participating in a vulnerability disclosure program that includes a
reporting and disclosure process;

(ix) attesting to conformity with secure software development
practices; and

(x) ensuring and attesting, to the extent practicable, to the integrity
and provenance of open source software used within any portion of a product.

COPYRIGHT (C) 2021, ECLIPSE FOUNDATION. | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0)
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Reproducible Builds, Vulnerability
Scanning O

Eclipse Steaay J ‘

Discover, assess and mitigate known vulnerabilities
_ Steady supports software development organizations in regards to the secure use of open-source components
H during application development.
| As such, Steady addresses the OWASP Top 10 security risk A9, Using Components with Known Vulnerabilities,

which is often the root cause of data breaches.

(ECLIPSE

COPYRIGHT (C) 2021, ECLIPSE FOUNDATION. | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0) FOUNDATION



An open source
project is like a

puppy

N 7
s ¢
= |
T
a9 ¥
N J

B | N S ]
o - : -
LN | G
@CLlpSE By JacLou DL, CCO Creative Commons,
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Backup

(ECLIPSE

FOUNDATION
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Executive Order on Improving the

Nation’s Cybersecurity

MAY 12, 2021 - PRESIDENTIAL ACTIONS

(vii) providing a purchaser a Software Bill of Materials (SBOM) for each

product directly or by publishing it on a public website;

(viii) participating in a vulnerability disclosure program that includes a
reporting and disclosure process;

(ix) attesting to conformity with secure software development
practices; and

(x) ensuring and attesting, to the extent practicable, to the integrity
and provenance of open source software used within any portion of a product.
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Mutter:
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Unterschrift

Lizenzbestimmungen:

Diese Konigin unterliegt den Lizenz-
bestimmungen der Apimondia General

Public License.

Mit Erwerb des Zuchtmaterials oder bei Offnung
der Verpackung dieses Zuchtmaterials akzep-
tieren Sie im Wege eines Vertrages die Rege-
lungen eines kostenfreien Lizenzvertrages. Sie
verpflichten sich vor allem, die Nutzung dieses
Zuchtmateriales und seiner Weiterentwicklungen
nicht z.B. durch Beanspruchung von Urheber-
rechten oder Patentrechten an Zuchtmaterial-
komponenten zu beschranken. Zugleich dirfen
Sie das Zuchtmaterial und daraus gewonnene
Vermehrungen nur unter den Bedingungen dieser
Lizenz an Dritte weitergeben. Die genauen
Lizenzbestimmungen finden Sie in der beige-
fugten Dokumentation oder unter
www.apimondia.com/activities/gmos

Wenn Sie diese Bestimmungen nicht akzeptieren
wollen, missen Sie von der Entgegennahme und
Nutzung dieses Zuchtmaterials Abstand nehmen.

GeRi11.16
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Delivering Broad Stakeholder Value

Linux Foundation Eclipse Foundation
Breadth of
Professional
Services
GitHub Apache Foundation
—

Community of Practice
(ECLIPSE ,,
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The only Open Source Foundation based in Europe with Global reach and
reputation
o Adoption requires visibility that the Eclipse Foundation gets thanks to its
brand and reputation

Managed under European law and regulations
o Established in Brussels
o Hosting code in Europe

Open Source ensures the free flow of technology worldwide
Business friendly licensing regime. No dogmatic approach to Open Source
Eclipse projects hosted in Europe are credible in terms of

o Digital sovereignty

o GDPR compliant
o Implementing EU core values of “level playing field”

ECLIPSE
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Eclipse projects implement open source projects best practices

Everybody can access code, use it or modify it according to the license

Projects are transparent, open and meritocratic

o Transparent: all decisions are public

o  Open: to all contributors

o  Meritocratic: rights and duties in the project grow with the contribution to the project. Developer from

different organizations can contribute. Different status are:

m External contributor - send patches that must be verified by a committer
m Contributors can be elected as committers after enough publicly visible contributions
m Project leaders and PMC (Project Management Committee) are elected among committers

The Eclipse IP processes is a rigorous process to manage
o  Source code provenance and licensing
o  Third party license compatibilities

The Process is managed collaboratively
o By the Eclipse staff
o And the committers ECLIPSFE



{} Competition Layer

1 focus resources on rapidly
2|._|3| building differentiating features

Requirements ’ Value Line Product-Ready

& Use Cases ’ Technologies

{é} Collaboration Layer

;L“}% jointly define roadmap and
1 Mfi 11 build core capabilities

S13+

Governance Layer

f billion
é é provides an open,
vendor-neutral development environment to enable .°f shared
collaboration investment

to date ECLIPSE
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Europe’s largest open source organization

A long track record of advancing strategic open source projects with international impact

170+ 900+ 7+

Corporate European Years in
Members in Europe Committers Operation in Europe

(ECLIPSE 2
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