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Eclipse Foundation AISBL is based in Brussels 
Under EU-based laws and regulations and hosting code in Europe 

Visit eclipse.org/europe

The Open Source Foundation of Choice in Europe With a 
global presence, reach and reputation
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330+
Members

400+
Projects

1700+
Committers

35
Staff Members

17
Working Groups

260M+
Lines of Code

The Eclipse Foundation - By the Numbers
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Backed by Global Industry Leaders
Europe US Asia



Software ate the world...
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...then open source 
gobbled up software
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Who is using OSS? 80-90%
According to Forrester & Gartner

https://www.gartner.com/newsroom/id/801412 

https://www.gartner.com/newsroom/id/801412
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3x
“...top-quartile company adoption of open 

source has three times the impact on 
innovation as compared with companies in 

other quartiles." 
Source: McKinsey

100%
productivity improvement seen by firms 

contributing to open source. 

Source: Harvard Business School

The open source advantage

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/developer-velocity-how-software-excellence-fuels-business-performance
https://hbswk.hbs.edu/item/the-hidden-benefit-of-giving-back-to-open-source-software
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The shifting impact of open source

Before: 
Open source as a 
commoditization 
strategy (OSes, 
LAMP) 

Now: 
Open source is 
how innovation 
happens (Big 
Data, Cloud, AI, 
Edge, IoT)

Cost Value

Open source participationOpen source participation

(# of projects, contributors, 
ecosystem participants, lines of code) 
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Open source as a strategic enabler

Participation in open source has emerged as a potent force for competitive advantage

Engineering Strategy

Most of you are here!
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How to get started with contribution - The first idea
GitHub Single-Vendor

Open Source
Eclipse 

Foundation

Thriving developer community ✔ ✔ ✔

High quality code that solves complex problems ✔ ✔ ✔

Ecosystem development and marketing services 
to drive adoption and monetization ✔ ✔

Predictable processes and guidance to deliver 
large-scale innovation on a regular cadence ✔

Vendor-neutral governance model to support 
industry-wide collaboration ✔

Business-friendly IP and licensing services to 
enable commercialization ✔

So which Open Source License should I use ?
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Freedom 0 -to run the program, for any purpose

Freedom 1 - to study how the program works, and 
change it to make it do what you wish

Freedom 2- to redistribute copies

Freedom 3 - to distribute copies of your modified 
versions to others

There is only one definition of 
Free Software (since 1984)

1
2
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Standing on the shoulders of giants

Custom Code

Third party libraries

Software Program

https://de.wikipedia.org/wiki/Datei:Library_of_Congress,_Rosenwald_4,_Bl._5r.jpg
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Stronger restrictions

The License Spectrum

  Permissive Licenses   Weak Copyleft Licenses    Strong Copyleft Licenses

● Apache
● BSD
● MIT

● EPL
● Mozilla

● GPL
● AGPL

Impact on

original work

derived work

> Do whatever you want with 
the code

> Potentially acknowledge 
the author/contributor

> Business and adoption 
friendly

> If you link GPL your 
software has to be GPL too

> Supports initial Free 
Software paradigm

> Copyleft aspects only apply to 
the original parts of the code

> Allows for commercial 
re-licensing

> Business friendly, ensures 
that improvements are shared



15COPYRIGHT (C) 2021, ECLIPSE FOUNDATION  |  MADE AVAILABLE UNDER THE ECLIPSE PUBLIC LICENSE 2.0 (EPL-2.0)

Thinking bigger?
GitHub Single-Vendor

Open Source
Eclipse 

Foundation

Thriving developer community ✔ ✔ ✔

High quality code that solves complex problems ✔ ✔ ✔

Ecosystem development and marketing services 
to drive adoption and monetization ✔ ✔

Predictable processes and guidance to deliver 
large-scale innovation on a regular cadence ✔

Vendor-neutral governance model to support 
industry-wide collaboration ✔

Business-friendly IP and licensing services to 
enable commercialization ✔

How do I commercialize my Open Source 
Software?
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Leveraged Service Business model / OpenCore

16

Open source 
communities

Software 
Developers

Tight

Internet 
support

Large 
Organizations

Recurring subscription contracts
/ 

Licensing revenue

Supported 
products

In proportion of the 
number/complexity of the products

Integration of 
free software

Product 
management 
& QA
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Disadvantages of single vendor approaches

> Vendor wants to keep control
> Usually ask for transfer of exclusive rights (CLA) 

=> can re-license future releases
> Difficult to get other organisations involved => 

limited protection of investments
“Use” = yes
“Contribute” = limited

But if they are ready to invest enough, users can 
use the Ultimate Weapon in Open Source:

The Fork
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The Foundation way
GitHub Single-Vendor

Open Source
Eclipse 

Foundation

Thriving developer community ✔ ✔ ✔

High quality code that solves complex problems ✔ ✔ ✔

Ecosystem development and marketing services 
to drive adoption and monetization ✔ ✔

Predictable processes and guidance to deliver 
large-scale innovation on a regular cadence ✔

Vendor-neutral governance model to support 
industry-wide collaboration ✔

Business-friendly IP and licensing services to 
enable commercialization ✔
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Transparency Openness Vendor 
neutrality

Projects governance principles 

Vendor
Neutrality
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c. 2017:  Securing FLOSS
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c. 2021:  Supply Chain Security
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Reproducible Builds, Vulnerability 
Scanning
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An open source 
project is like a 
puppy

By JacLou DL, CC0 Creative Commons,
https://pixabay.com/photo-2645966/
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Backup



COPYRIGHT (C) 2021, ECLIPSE FOUNDATION. | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0)



COPYRIGHT (C) 2021, ECLIPSE FOUNDATION. | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0)



COPYRIGHT (C) 2021, ECLIPSE FOUNDATION, INC. | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0)
28

Delivering Broad Stakeholder Value  

Breadth of 
Professional

Services

Community of Practice

Linux Foundation Eclipse Foundation

GitHub Apache Foundation
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Advantages of the Eclipse Foundation AISBL
● The only Open Source Foundation based in Europe with Global reach and 

reputation
○ Adoption requires visibility that the Eclipse Foundation gets thanks to its 

brand and reputation

● Managed under European law and regulations
○ Established in Brussels
○ Hosting code in Europe

● Open Source ensures the free flow of technology worldwide

● Business friendly licensing regime. No dogmatic approach to Open Source 

● Eclipse projects hosted in Europe are credible in terms of 
○ Digital sovereignty
○ GDPR compliant
○ Implementing EU core values of “level playing field”
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Managing contributors and committers
Eclipse projects implement open source projects best practices

● Everybody can access code, use it or modify it according to the license

● Projects are transparent, open and meritocratic
○ Transparent: all decisions are public 
○ Open: to all contributors
○ Meritocratic: rights and duties in the project grow with the contribution to the project. Developer from 

different organizations can contribute. Different status are:
■ External contributor - send patches that must be verified by a committer
■ Contributors can be elected as committers after enough publicly visible contributions
■ Project leaders and PMC (Project Management Committee) are elected among committers

● The Eclipse IP processes is a rigorous process to manage
○ Source code provenance and licensing
○ Third party license compatibilities

● The Process is managed collaboratively
○ By the Eclipse staff
○ And the committers
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Our Impact: Open Innovation at Industrial Scale

Value Line

Governance Layer
The Eclipse Foundation provides an open, 
vendor-neutral development environment to enable 
collaboration

Product-Ready 
Technologies

Requirements
& Use Cases

Collaboration Layer
Technology Producers jointly define roadmap and 
build core capabilities

Competition Layer
Commercial Adopters focus resources on rapidly 
building differentiating features

$13+ 
billion
of shared 

investment 
to date
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Europe’s largest open source organization

Corporate 
Members in Europe

European 
Committers

170+ 900+ 7+
Years in 

Operation in Europe

A long track record of advancing strategic open source projects with international impact


