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Business model innovation in the specialized 
publishing industry
Established publishing companies have to face 
up to multiple problems regarding the position 

competitors are entering the market by offering 

Considering these developments it becomes 

capabilities and business model innovation can be 
seen as key factors.

Changing industry landscape

needed and specialized publishers have to 

these changes and the responses of traditional and 

industry by using the theories of dynamic 

is to analyze and evaluate the potential of the 

models of companies operating this industry. All 

perceptions and business models of companies 
operating this industry. 

Dynamic capabilities, business model innovation 
and transformation

customers and users. With their experience and 
expertise about their content and their target 

their business models on these value propositions. 

became clear that such a transformation process  is 

to mental models from managers. 

Recommendations for change

have understood the importance of business 
model innovation. In contrast to start-ups and 

problematic for specialized publishers to recruit 

customer and user behavior in this environment.
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apply effective feedback and exchange processes 

a constant feedback and exchange process could 
be the usage of tools like Google Analytics for digital 

of substantial trends by deploying a systematic 
innovation management is a crucial task. Such an 

models.

Business model innovation has been named as 
one central aspect for sustaining success in the 

of dynamic and iterative trial and error processes 

proposition states that one potential approach for 

be to actively look across industry boundaries. 

adapted to the specialized publishing industry.

Another critical issue is the modularity of content 

mobile content should not be treated as completely 

establish processes and structures to provide 
modular content for all channels and devices from 
one operational unit and by this use their resources 

seems to become crucial to possess technological 
and digital resources and competencies in order 

companies have to build these resources and 
use them to move beyond their existing business 
models. Although transformation is a complex 

business models and approaches prove to be less 
and less effective. 
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