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imitation provides a highly relevant approach 
for designing such radical business models by 
recombining existing business model components 

cross-industry business models is not only relevant 

Innovation through imitation

While cross-industry innovation has become an 

sheds light on the possibilities and potential of 

recombination of different business model 

When to use imitation 

Start-ups and established companies face 

are for example subject to digitalization or 
commoditization. Companies need to address 

questions:

address customers adequately?

| Which revenue models do other industries use?

customer relationship?

Leveraging cross-industry innovation in these 

business model deviating from the established 

implementation process and eases communication 
to future customers and investors. As some business 
model components have been successfully 

chance to see the basic principles of the business 

Imitation at work: An example

customers by producing private label paints for 
do-it-yourself retailers. Recently the company 

company found the business model of Nespresso. 

of this business model based on an easy-to-use 

Designing radical business models 
by looking across industry boundaries

Business Model Innovation



______
62

special capsules (consumables) through a spraying 

the convenience- and lifestyle-oriented market 
segment – similar to Nespresso.

A systematic process for imitation

related cross-industry approaches (e.g. Gassmann 

(see Figure 1).

Abstraction reduces a problem to its core aspects 
and formulates a highly abstract reference 
point necessary for recognizing and identifying 

also serving some generic customer needs (e.g. 

can typically be found in various industries and 
provide the search terms to look across industry 
boundaries.

Within the 

value propositions companies in other industries 

found that addresses structurally similar aspects 

components providing this value proposition might 

model in the target industry.

adaptation
business model components (e.g. customer 
relationship or revenue model) are transferred in 

Business Model 
Implementation Business Model Development and Design 

Abstraction Identification of 
Analogies Adaptation 

Definition of target value 
proposition 
Derivation of generic 
aspects of value 
proposition and 
customer needs 

(Cross-industry) Search 
for potential analogies 
based on search terms 
about customer needs 
or value proposition 
Evaluate solution 
candidates for 
similarities and 
differences 

Build business model 
through transfer (and 
adaptation) of relevant 
components or basic 
principles from source 
industry 

Activities 

Key 
questions 

What is the value proposition of your target business model? 
How will you deliver this value proposition to your customers? 
How does the business model create value? 

Commercial opportunity 
or threat 

Enter new, different market 
Latent customer need 
… 

Leverage industry- or market segment-crossing business models 
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Further readings

and their application for business model  

(forthcoming).
Florian Mezger, M.A. HSG

Doctoral Candidate

Your contact person for 
business model  

innovation

At a glance –   
Summary  

 

| Imitation of business models from other industries or market segments can be approached  
through a systematic three-step-process.

 
to the target industry.

When imitation creates value

If companies creatively adapt business model paint capsules. At the same time customers are 

positioned product.

industry- or market-boundaries provides a starting 

changing markets.
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