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and the fact that various prestigious airlines have 

to the questioning of current business models of 

have to rethink their strategy and moreover rebuild 
their business model to ensure survival in the near 

and especially dynamic capabilities are essential 
for the future success of an airline.

Facing a competitive environment

the past years: Customer expectations vary more 
than ever and the supply side of air transportation 

forced legacy carriers to reconsider their business 

the exogenous changes the airline industry currently 

different airlines and studies their ability to innovate 

business models in place and especially activities of 

the existing business models. A cross-case analysis 
helps to reveal similarities and point out crucial 
differences.

Sensing the change, not seizing the  
opportunities

Although almost all airlines understand the 

capabilities of perceiving change and transforming 

models is less developed especially amongst 
legacy carriers. Carriers understand changing 

of business models are mainly driven by changing 

responsive enough to react as fast as possible. 

of business models. Especially airlines that did 
not innovate their business model over the past 

Flying high or low:  
Capabilities for business model innovation in 
the highly competitive airline industry
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customer expectations or changing environmental 

performance indicators like customer satisfaction 
or quality perception are named as indispensable 
factors of business model in-novation capabilities 

developed dynamic capabilities to a greater extent 
compared to their legacy competitors.

Implications and recommendations for airlines

dynamic capabilities enable and support business 

paper revealed differences amongst the airlines 

sample of niche carriers have developed dynamic 

development and existence of dynamic capabilities 

inability to react to the fast changing environment 
and erratic customers.

have less dynamic capabilities and thus have more 

those airlines are recommended to overcome their 

paths and invest in the development of dynamic 

establish a competitive advantage and operate 
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