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Cross-industry innovation entails distinctive 
innovation opportunities and challenges according 

recent theory suggests cognitive distance is 

optimal cognitive distance and improve their ability 

Cross-industry innovation potential

in a cross-industry collaboration gains incremental 

referred to as the organizational cognitive 

cognitive distance and innovation performance. 

the effect on novelty value reduces as too much 

collaboration have to perform the dual task of 
developing access to heterogeneous sources 

adequately absorbed.

and utilized in order to generate radical rather than 
incremental innovation. We aim at closing this gap 

can be assessed before patent results are created 

distant collaboration possess in order to succeed.

Preparing for distant collaboration

empirical-based measure that can be used ex 
ante in order to identify the industry of potential 
partners according to the intended outcome 

industries are structurally equivalent to one another 

the collaboration patterns among industries based 

the presence and strength of a relationship. 

(

to have ties to industries that pharmaceuticals does 

Radical innovation from beyond  
established industry boundaries:  
How to prepare for distant collaboration

Cross-Industry Innovation
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Cognitive distance

Learning

Optimal cognitive distance

Potential
absorptive
capacity

Novelty
value

It prevents them from becoming locked in to a 

industry contexts. In the context of cross-industry 

the process stages of

| recognizing potentially valuable external  

| maintaining it over time

and complementary external areas of expertise and 
its potential absorptive capacity.

cognitive distance to external partners in cross-

 

Figure 2: Implications of coordination antecedents on  
potential absorptive capacity and cognitive distance  
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potential absorptive capacity for managing 
high distance collaboration. In order to identify 

case study data reveals three alternative approaches 

potential absorptive capacity in order to nurture 
radical innovation at higher distance: 

sourcing and a large business unit portfolio apply 

broad range of mechanisms for recognizing and 
‘innovation 

 implies an increase in the 

lead to a larger volume of diverse information as it 
broadens communication channels and increases 

decentralized activities increases the proportion 

much smaller number of mechanisms and apply a 

this 

missing opportunities for innovation but are more 

technology sourcing and reasonable resource 

additional use of more intelligent mechanisms for 

a targeted recognition and assimilation of distant 

their external search activities via broadcasting 

‘combinatorial approach’

size of the technological search space outside the 

external scope in recognizing and assimilating 

actively searching the technological environment 

of potential absorptive capacity offers important 
insights for both researchers and practitioners 

radical innovation.
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At a glance –   
Summary  

| Cross-industry innovation entails distinctive innovation opportunities and challenges according to 
 

 
the cross-industry collaboration gains incremental or radical results. 

partners from different industries and guides partner selection according to the intended outcome 
of the collaboration. 

 

 
absorptive capacity in order to nurture radical innovation at higher distance.
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