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Digitalization is an increasing phenomenon 

and technological possibilities. Digitalization 
consists of three aspects: Content is becoming 
digital (e.g. in books) and the value chains (e.g. 

demand changes in organizations in terms of 

the already established behaviour of customers. 

communication and shopping are the primary 

emailing is still the major activity for online users 

online media is high across generations and gender.

penetration of paper books in many segments and 

there is no single American university that does not 

the level of education. 

German should conquer one of the top positions in 

the economy is related to the increasing application 

and the production of energy according to demand. 

digitalization: 

Increasing digitalization enables  
and demands new digital business models
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Media

as multimedia product through the integration of video sequences

and rarely on CDs

based cameras is only a niche market today

Retailing

Information/ 
communication 
technologies

Travel and  
transportation

 
comparison to traditional travel agencies

-

Gaming industry

-

Financial  
services

Industry Examples of increased digitalization
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be addressed in all above mentioned industries. 

customer groups?

adding digital elements in analogue business 
models?

to gain the skills and competencies in order to 

“Consumer behavior and marketing of digital 

companies have to build up their portfolio 

digitalization requires companies to handle change 

Companies need dynamic capabilities to address 

business model innovators from others (see also 

include aspects such as thinking in ecosystems or 

consider complementary products and services as 

e.g. via online shopping portals and at-home-

should focus on customer needs and should adapt 
to the speed of the Internet.

learning from already successful industries is a key 

market segments enables companies to innovate 
their business model (see the next chapter).

and communication are core aspects of e.g. social 

become more relevant today. In internet-based 
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as an example for one particular type of business 

more demanding group of users pays for additional 
functionality or capacity.

indicates the high relevance of differentiating the 

user groups (free product vs. paid product) in order 
to generate a strong customer base on both sides. 

provides complementary products (e.g. Apps in 

research areas besides the topics outlined above.
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