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During recent years, business model innovati-

and form new markets and to achieve a compe-
titive advantage over rivals (Mitchell and Coles, 
2003). Most academic papers about business 
model innovation focus on value creation and 
capture (e.g., Amit and Zott, 2001, George and 
Bock, 2011), whereas the relevance of certain 
organizational capabilities, internal structures 

have barely been studied. Thus, we investigated 
germane organizational capabilities and internal 
settings fostering business model innovation 

-

service orientation, we particularly focused on 
capabilities and resources enabling the creation 
of novel service-based business models.

Theoretical concept

 
there are mainly three research streams concer-

effects of business model innovation. Considering 
-

the lens of dynamic capability theory. Since techno-
-

capabilities and resources might suddenly become 

substitute their capabilities and resource base ac-

-
bine various characteristics of business model in-

-

-
guring capacities. Sensing
the perception of opportunities and environmental 

Seizing -
gning and framing of potential business models  

through internal structures and mechanisms.  
-

mentation of a potential business model via organi-

 
 
 

 
focused on cultural characteristics and internal struc-

 
 

 
 

resource base to create service-based business  

even change their existing resource base and gain  
 

the most fundamental capabilities and resour-
 

industries.

Methodology

for the case selection. We addressed the most suc-

-

Results

Our multiple case study analysis revealed certain 
-

tal for the creation of novel service-based busi-
 

Boosting service-based business modelling in 
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Figure 1: Capabilities for service-based business modelling 
(adapted from Mezger, 2014)

 

 

-

successful service-based business modelling.

With regard to sensing -

-

-

should support the employees in establishing an 

service gap. 

With regard to seizing
the relevance of a structured business model deve-

-

through company-internal venture capital funds. In 

 

Considering 
accentuated the necessity of developing a service- 

-
-
-

is essential for both setting up a novel service-based 
-

-
-

vide visible incentives for their employees and offer 

of novel service-based business models.

Discussion and conclusions

extends existing research on dynamic capabilities 
by investigating their presence in product-centric 

-

-
ces and shifts in resources are essential for product-

-
-

business m
odel innovation
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For further reading:

-

-

-

 

 
-

of business model innovation: Examining the role of 
corporate culture and environmental turbulence. Annual 
Conference of the European Academy of Management  

guring stages seem to be indispensible. Our empiri-

-

revealing differences in capabilities and resources 
-

capabilities or sales appear to play a central role  

Managers can learn from our analysis that product-

and resources to develop novel service-based busi-

do not possess these service capabilities and re-

level of service orientation and accelerate the or-
chestration of a service-oriented mental model. Fur-

the characteristics to be focused on by managers of 

need to cleverly balance their product and service 
innovation-related capabilities and assets.


