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degree of openness and its innovation performance. 

an open or closed innovation paradigm?
Introduction

strategy on the application of diverse collaborative 
innovation formats has not been satisfactorily 

innovation performance. With respect to the degree 

this question.
Theoretical concept

In order to analyze dissimilar business strategy forms 
considering both market orientation and internal 

strategy concept provides the core structure. Since 

among the most extensively investigated and 

can be represented via three proactive strategic 

our research.

and innovation orientation characteristics (DeSarbo 

formats affecting innovation performance. 
Businesses vary in performing opportunity search 

exploit collaborative innovation formats to skim a 

case study analysis it shall be examined if business 
strategy determines the balance of open versus 

their strategic orientation.

Methodology

business strategies for a multiple case study 

Balancing open and closed innovation: 
Business strategy as determinant
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Results

the existence of the three proactive strategic 

broadly open up to the environment. Scouting 

benchmarking the success of their open innovation 

of their revenues from radical innovations. 

they put an emphasis on maintaining their existing 

securing Defenders strive for cost leadership and 
attempt to considerably optimize their internal 

market segment securing Defenders concentrate 

this archetype predominantly integrates current 
customers or suppliers in the internal innovation 

current customers is crucial for the market segment 

sources are less important and are hardly exploited. 

their revenues via incremental innovations.

marketplaces they emphasize the strategy of an 

markets they behave as a genuine market segment 

internal and external cross-industry innovation is 
typical for the dual-oriented Analyzers. With regards 

for measuring the success of their partnerships.

Implications

We consider our empirical results to be germane 
for theory and practice in order to understand 
that innovation management should be geared to 

to success if they closely educe their innovation 

and deeply opening up to the external environment 

exercise purposive innovation practices to enhance 

create a product or service in close collaboration 

continuously searches for methods to revolutionize 
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At a glance –   
Summary  

 

all three types can achieve a great success in the markets. 

current customers and suppliers. 

(radical) changes in its innovation management 

open and closed innovation activities in order to be 
successful.

Outlook: Future research regarding strategy 
archetypes of collaborative innovation

regarding dissimilar strategy archetypes?

attributes?
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